
CONSTRUCTION AND INFRASTRUCTURE

 → HOW DID YOU GET THIS JOB? WHAT GOT 
YOU INTERESTED IN THIS CAREER PATH?

I worked here in my school holidays and when I 
finished school my dad told me I had a month 
to find a job otherwise I was coming to be a 
labourer. Turns out I did start as a labourer, 
and after about six months I was offered a 
building apprenticeship which I initially turned 
down. I continued to work and made friends 
with my colleagues so decided to give the 
apprenticeship a go. In my final year, I was 
working as a foreman on-site and I’ve now been 
fully qualified for a year and working as site 
manager.

 → WHAT DOES YOUR ROLE INVOLVE?
The role of site manager is very busy.  I have the 
responsibility of running the whole site, which 
may be 10 people or even upwards of 50. I plan 
ahead for each team member, so they have a 
clear direction to follow with their work, and 
also for health and safety.

 → WHAT HAVE YOU LEARNT ON THE JOB?

I used to be a people pleaser and that just 
doesn’t work in this role. You have to learn to 
say no, and to be strong and trust your gut.

 → WHAT DOES SOMEONE NEED TO KNOW 
WHEN STARTING OUT AT WORK?

Don’t spend all your money! It’s easy to blow 
it on buying takeaways or other unnecessary 
things. It’s awesome to suddenly have 
money but hang on to some of it. Make a 
savings plan and set some financial goals.

For more info on 
Livingstone, check out
livingstone.co.nz

To find out more about this sector, profiles 
of young people like you in the industry, 
and career tools and tips...

FIRST IMPRESSIONS ARE IMPORTANT. AN EMPLOYER MIGHT 
DECIDE WHETHER TO GIVE YOU AN APPRENTICESHIP OR JOB 
BASED ON THE IMPRESSION YOU GIVE THEM

Top Career tip
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The FutureForce® Crew sat down with Matti to chat about his role...

MATTI CLARKE 
SITE MANAGER

Livingstone is a Hamilton-based construction company 
that’s been focused on building excellence since 1947.

These days Livingstone is a leading award-winning business 
with a team of 200+ committed people at the heart of 
everything they do and the expertise and experience 
to make a positive difference to both communities and 
cityscapes.

Livingstone builds landmark construction for sectors 
including: commercial and industrial, healthcare,
retail and hospitality, community and education.

BECOMING A SITE MANAGER

• Wood technology gives you a good base to start 
from

• Maths – I use numbers and basic maths daily
• At my school we had a Social Skills class where we 

learnt about communicating and other social skills
 “This has been very useful because I have to do a lot   
of face-to-face communication, talking and meetings. 
Presenting yourself well and building relationships is 
important in the construction industry”.

Useful School  
Subjects
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7am to 10am

I open the site and do prestart meetings with 

the team. I organise people into their routines 

and help them set their goals for the day. If I have 

time I try to catch up on paperwork before a 10am 

break.

10.15am to 2pm

Administration and paperwork time. This is 

generally a quieter time for me, but I may still be 

interrupted or pulled out onto site to help or solve 

problems.

2pm to 5.30pm

Planning and organising people for the next day.

WHAT DO YOU DO AT WORK?

MATTI CLARK
Site manager

 → WHAT DO YOU LIKE MOST ABOUT 
WORKING AT LIVINGSTONE?

I like the day-to-day challenges. I am a 
competitive person and I enjoy a challenge. The 
challenges amp me up and I enjoy overcoming a 
challenge and then starting over again the next 
day.

 → WHAT  IS THE BEST CAREER ADVICE YOU 
HAVE EVER RECEIVED?

Take all opportunities given to you even if you 
don’t think you’re ready for them. Take the 
opportunities offered because they might not 
be there in six months’ time. Whatever you do, 
whether you succeed or whether you fail, you’ll 
be learning something.

 → WHERE WOULD YOU LIKE TO GO WITH 
YOUR CAREER?

Livingstone is forging a path for me and there 
is no reason why I wouldn’t follow it.  They’re 
pushing me along quite quickly and there is a 
future for me in the company. I’m happy to roll 
with the management decisions and move up 
the ladder.

 → WHAT DO YOU WISH YOU KNEW WHEN 
YOU LEFT SCHOOL?

I thought school was so hard when I was there 
and I couldn’t wait to leave, but now I would 
say… enjoy school!  Keep in touch with your 
mates because they are a big part of your life 
for years and suddenly you don’t see them once 
you start working. You might be physically tired 
and go through some tough times at work but 
try to make the effort, it’s worth it.

 → WHAT SORT OF PERSON DO YOU NEED TO 
BE FOR THIS TYPE OF WORK?

To be a tradie you need to be a tough person, 
both physically and mentally, because the 
physical work can be challenging. It is also 
mentally tough to get out every day all day 
whatever the weather and conditions.

To be a site manager you need to be a mentally 
strong person because you make a lot of 
decisions and need to be able to trust yourself. 
You must be driven, a good leader and happy 
to back yourself because you are responsible for 
the work on the site.


